DRAFT

Watson Township Board Meeting
1895 118%™ Ave. Allegan, MI 49010
November 6, 2025

CALL TO ORDER: 7:00 p.m.

ROLL CALL:

Present: Michelle Harris, Joe Yearous, Kevin Travis, and Mary Ann Baker

Arrived late: Treasurer Davis

AGENDA:

Trustee Harris made a motion to approve the agenda as amended, Trustee Yearous seconded,
all in favor, motion passed.

MINUTES:

Trustee Harris made a motion to approve the minutes as presented, Trustee Yearous seconded,
All in favor, motion carried.

BILLS:

Trustee Harris made a motion to approve the bills in the amount of $207,365.17, Clerk Baker
supported, all in favor, motion passed.

Treasurer’s Report:

Treasurer Davis presented the report

Chris Machiela Drain Commissioner:

The move to the county building is complete. They are doing mobile mapping in the county.
They are currently working at the Beaver dam where there is high water. It seems to be a
beaver problem. The trapper will trap and relocate. This appears to be the main issue in many
drains, Martin-Watson, Miner lake and Pope & Yeldon drains.

PUBLIC COMMENT:

Opened at 7:10 p.m. Aresident made the comment that 118t Ave. near Schanz Rd. was fixed
years ago but they didn’t do it correctly and it needs to be repaired. Mr. Machiela said he would
check into it, maybe the road commissions prevue.

Closed at 7:13 p.m.

REPORTS:

a) PLANNING COMMISION:
No Meeting

b) ORDINANCE ENFORCEMENT:
The township has eight open cases.

c) SEXTON:
No burials, all footings were completed, all materials returned to the hall. The board
again thanked Mark Simpson for his dedicated service.

d) LIBRARIES -Martin/Hopkins:
Martin library has many programs available from toddlers to adults. Their website has
the details. The next library board meeting is December 2, 2025, at 5:00 p.m



e)

f)

g)

COUNTY COMMISIONER

Commissioner Dugan mentioned the Come to the table program that will discuss food
issues in the county. The broadband work group was disbanded as they completed their
task. Road commission gave their annual report. Public hearing for the 51million dollar
budget was approved and there was no increase in millage. More information can be
found on their website.
https://www.allegancounty.org/Home/Components/Calendar/Event/3984/356

FIRE UPDATE:

Fireboard is still working on policies and procedures

OCTOBER 2025 BUDGET REPORT:

Several amendments were offered to the board. Trustee Harris made a motion to
approve the amendments as presented, Treasurer Davis supported, all in favor, motion
carried.

OLD BUSINESS:

a)

b)

Winter plowing bids:

No bids have been received. Will check with previous company for a bid.

Rotten tree on 115thAve. At old dump.

Randy Plaunt is concerned it will fall on his garage. The Supervisor assessed the situation
and determined a possible hazard. He reached out to Armand the Tree Guy who gave an
estimate of $2,000 for tree removal. Trustee Harris made a motion to hire Armand the
Tree Guy to remove tree on the dump property hanging over neighbor’s garage.
Supervisor Travis seconded, all in favor, motion passed.

Sexton:

Bob Holshoe has replaced Mark Simpson as the new sexton.

NEW BUSINESS:

a)

b)

d)

Park trash removal

Justin Cooper resides next door to the park and runs a small trash removal service. He
could empty trash cans, pick up litter along the trail. $250/year or $75/quarterly.
Supervisor Travis made a motion to hire Justin Cooper to be the park’s trash collector
for Seven Generations Park for $250 annually, Treasurer Davis supported, all in favor,
motion passed.

Hopkins DDA

Hopkins is looking for financial aid for blue and white park. They are planning to redo
the park surface and new equipment. The board would like more information and would
like to see what grants they can obtain for finances.

Seven Generations Park Acknowledgements Resolution:

Trustee Yearous offered the motion, Treasure Davis second, roll call vote Supervisor
Travis yes, Clerk Baker yes, Treasurer Davis yes, Trustee Yearous yes, Trustee Harris yes,
resolution 11062025-1 passes.

Photographer

Trustee Harris reached out to a photographer for the ribbon cutting ceremony for



Seven Generations Park on Saturday November 8, 2025, at 1:00 p.m. He has a package
for $750 which is pictures and a drone video. Trustee Harris made a motion to hire
McMillion Media. Supervisor Travis supported, all in favor, motion passed.

e) Escrow CD
The CD has earned $18 in the last 18 months. Supervisor Travis made a motion to roll it
over into another CD. Treasurer Davis supported, all in favor, motion carried.

PUBLIC COMMENT:
Open at 8:05 p.m. Closed at 8:05 p.m.

BOARD ROUND TABLE:

Trustee Harris is happy to have the ribbon cutting ceremony on Saturday. Seven Generations
Park was funded with a Recreational Parks DNR Grant of $150K with a required match of $50K
from the township. Consumers Energy Grant of $15K for the Veteran’s memorial along with a
$5,000 private donation. Martin public-school cross-country team will hopefully enjoy as a
home course.

ADJOURNMENT:
Motion to adjourn made by Trustee Harris, Treasurer Davis seconded, all in favor, motion

carried. Adjournment 8:12 p.m.

Mary Ann Baker

Watson Township Clerk



