
   

      Watson Township Board Meeting 
December 2, 2021 

 
 

Called to order: 7:00 P.M.   
   
Present: 

 Kevin Travis, Stephanie Caulder, Michelle Harris, Jack Wood and Kelli Morris (by phone). 
Absent:  
 None. 
Agenda: 
 Trustee Wood made a motion to approve the agenda, Treasurer Caulder supported, all in favor, motion 
carried.  
Presentation and Letter- 
 Taylor Boniface made a presentation to request that the board use some of the ARPA funding received 
by the township to help with a Safe Harbor project.  The presentation included a letter from executive director 
Lori Ankoviak asking for help with the Safe Harbor project with a portion of the ARPA funds.  The letter also 
outlined every aspect of the project.   
Minutes: 
 Treasurer Caulder made a motion to approve the minutes for November 4, 2021, Trustee Harris 
supported, all in favor, motion carried.  
Bills:   

Trustee Harris made a motion to pay the bills in the amount of $16,857.49, Treasurer Caulder supported, 
all in favor, motion carried.  
Treasurer’s Report: 
 Treasurer Caulder read the Treasurer’s report. Trustee Wood made a motion to accept the report as 
presented, Clerk Morris supported, all in favor, motion carried.  
PUBLIC COMMENT:  
 Opened- 7:13 P.M.  Closed 7:14 P.M. 
REPORTS: 

A. Planning Commission: 
None.   

B. Ordinance Enforcement: 
Marnie Mills gave a report on current cases she is working on.  She is giving the family involved in the 
case on 22nd more time to deal with the situation, as they have had some deaths in the family.  She also 
reported that the case on 122nd with the boats is still being dealt with.     

C.  Cemetery Sexton:  
The Board gave Mark Simpson condolences on the loss of his father.  Mark reported one foundation and 
one cremation burial for the month.      

D. Libraries: 
Hopkins Library is currently searching for a new director, with March 1st. as the target start date.     

E. County Commissioner: 
County Commissioner Gale Dugan gave the board a detailed report of the happenings from the past two 
months of meetings.  Trustee Wood asks Mr. Dugan who would be responsible for adding a traffic light 
at the intersection of 12th Street and M-222.  Mr. Dugan explains that MDOT would need to be 
contacted.  Trustee Harris asked Mr. Dugan if Allegan County Clerk Bob Genetski voted for or against 
the change from 7 to 5 county commissioners.  Mr. Dugan let her know that the county clerk voted 
against the decrease to five, however it did pass.  

F.  Martin Fire Department: 
Martin Fire Department gave the board both a written and verbal report of the calls for the past month. 



   

Included in the report was news of a donated Ford Explorer from the Gun Lake Tribe to be used as a 
“First Responder” vehicle.  Wayland Area Emergency Medical Service will hold the license and there 
are eight people in the program.   

G. HAFD: 
None.  

H. Supervisor: 
Supervisor Travis reported that the Martin School Board held their past months meeting at the township.  
He also reported that 40 percent of the kids are on the honor roll and sports teams are thriving as well.  
He also spoke with a cultural liaison n from Gun Lake Tribe for the possibility of naming the park in 
township.  Lastly, Supervisor Travis explained to the Martin School Board that the vision for the park n 
Watson Township would be to have this park be what the “Wise Farm” is to the Hopkins area.     

I. ZBA: 
None.  

Old Business: 
A.  Internet: 

There have been no new developments.     
B. Recycling/Waste Recovery Program: 

The goal is for the township to be able to remove the containers located at the township and go with the 
“county” program.  The board needs a deadline of May 1st for a decision in order to prepare for this.      

C. IT Update: 
BS&A has updated the budget numbers in the BS&A software.     

D. Bench Update: 
The supervisor reported that benches are currently still on back order.   

New Business:   
A. Resolution to Remove all non-current Watson Township Officers from Bank Accounts: 

Clerk Morris read Resolution #12022021, Whereas Clerk Morris made a motion to remove any past or 
non-current board members from any currently existing bank accounts; Treasurer Caulder supported, 
roll call vote: Harris-yes; Caulder-yes; Morris-yes; Wood-yes; and Travis-yes; Resolution passed by a 
vote of 5-yes and 0-no votes.      

B. Office Manager: 
The board discussed the option of retaining an Office Manager in preparation of the next budget cycle.  
The board discussed the subject at length.  Trustee Harris made it clear that she was not in favor of this 
option.  

C. Tax Payments at Bank: 
Treasurer Caulder explained some of the options that she received from the bank.  There is some cost 
involved with some of the options.  Treasurer Caulder expresses that she would still like to find a way 
for residents to pay online.   

D. ARPA Funds: 
Trustee Harris asked if anyone knows what the board is required to do after the receiving the ARPA 
money?  Mr. Dugan explains that Trowbridge is making a plan to outline where they will use the money 
and sending it back to the state and or federal government in order to get approval.  He also suggests 
contacting MTA for some assistance.    
   Adjourn:  
Trustee Wood made a motion to adjourn, Trustee Harris supported, all in favor, motion carried.  
Meeting adjourned -   8:25 P.M.  
 
 
 

_____________________________________          Kelli Morris—Watson Township Clerk 


