
   

      Watson Township Board Meeting 
April 1, 2021 

 
 

Called to order: 7:00 P.M.-  
   
Present: 

Kevin Travis, Stephanie Caulder, Michelle Harris, Jack Wood and Kelli Morris 
Absent:  
 None.  
PUBLIC HEARING OPEN: 
Lawn Care Bids: 
 The board read one bid from M& S Lawncare in the amount of $10,000.00 for the combination of the 
township hall and two cemeteries in the township. Supervisor Travis also made note that a notice was placed in 
the Allegan County News and Gazette.  Clerk Morris read the bid and made a motion to accept the bid and 
contract with M & S Lawncare for service for the 2021 mowing season; Treasurer Caulder supported; all in 
favor, motion carried.   
Public Comment: 
Public Comment was opened at 7:04 p.m. 
Alice Kelsey (Martin Township Library) attended and let the board know that the library was currently re 
assessing their reporting and she wanted to attend and be sure the board knew the need for support and was 
hoping that continuing support was included in the current budget.  The supervisor assured her that continued 
support was included in the proposed budget.   
No further public comment.  The supervisor closed public comment at 7:06 p.m.   
Budget Resolution: 

Supervisor Travis read all the budgets for the 2021-2022 fiscal year, as well as Resolution 04012021-1.  
He explained that he did add an expenditure under General Fund for the purchase of flags to make available for 
purchase to the public.  The supervisor discussed each budget for the 2021-2022 fiscal year. The board also 
presented the budgets for Dust, Road, Fire/EMS, and Building Department.  Trustee Wood made a motion to 
accept Resolution 04012021-1 for the 2021-2022 Budgets for General Fund, Dust Control Fund, Road Fund, 
Building Department Fund and Fire/EMS Special Assessment Fund; Clerk Morris supported, Roll Call Vote:  
Harris- yes; Caulder-yes; Wood-yes; Morris-yes; and Travis-yes.  The supervisor declared the resolution passed 
by a vote of 5-yes and 0-no votes.  The resolution is attached.   
The Public Hearing was closed- 7:14 p.m. 
Regular Meeting Open with the same attendees as above- 7:15 p.m. 
 
Agenda: 
 Trustee Harris made a motion to approve the agenda, Treasurer Caulder supported, all in favor, motion 
carried.   
Minutes: 
 Trustee Harris made a motion to approve the minutes from March 1st, March 4th, and March 22nd, 2021, 
Trustee Wood supported, all in favor, motion carried.      
Bills:   

Clerk Morris read the bills.  Trustee Harris made a motion to pay the bills in the amount of $7,883.04, 
Treasurer Caulder supported, all in favor, motion carried.     
Treasurer’s Report: 
 Treasurer Caulder read the Treasurer’s report.  Trustee Wood made a motion to approve the report, 
Trustee Harris supported, all in favor, motion carried.   
PUBLIC COMMENT: 
 Scott Beltman of 3110 130th Ave. wanted to mention to the board that back in August the county had 
sent out a notice that the Sherriff, County Road Commission, and the Prosecuting Attorney were assisting in the 
development of an ORV Ordinance for the county and thus far there were nineteen townships on board with that 



   

proposed ordinance.  He asked that the township pass a resolution also in approval of such an ordinance.  There 
was some discussion on the subject, and it was explained that it would be visited in more detail later in this 
meeting under an agenda item.    
Public Comment ended at 7:23 pm. 
REPORTS: 

A. Planning Commission: 
No meeting due to COVID restrictions.  They are hoping to be able to have later this month.  

B.  Cemetery Sexton:  
There was an issue that is being addressed where a family member believes that a headstone should have 
been placed, however there is no stone at the location where the plot was purchased, nor has there ever 
been a foundation poured in that location.  The Sexton is contacting the monument company to resolve 
the issue.   

C.  Libraries: 
Alice Kelsey reported that she is incredibly pleased that the J.C. Wheeler Library has been able to 
remain open with curbside service.  She also reported that they are currently working on summer 
reading programs, with some online and some in person activities.  They were able to have one activity 
this past winter, which was a Christmas Tree Program.   
The supervisor also read a report from the Hopkins Library and mentioned that their board is down one 
member if anyone knows of someone that may be interested.   

D. County Commissioner: 
Commissioner Dugan reported that they had an Annual Report from the County Clerk Bob Genetski, 
and that report is also available on the county website.  He also reported on a planning session for 
several county programs and will report on them when the sessions are complete.  The commission had 
a presentation addressing the concern of having enough ground water in the next 20-40 years.  The 
Commission heard an Annual Report from Lakeshore Development.  They also spent time discussing 
Broadband service.  They approved a much-needed new Washer and Dryer for the County Animal 
Shelter.  They also approved a new mail delivery vehicle, which will better service the county, as it will 
be able to deliver packages and supplies.  Trustee Harris asked about the Covid Relief and other 
programs.  Mr. Dugan explained that they still do not have all the regulations for these programs.  
Lastly, he mentioned that he is the Chairman of the County Mental Health Board and the county is in the 
process of purchasing the old “Shopco” building in Allegan, which when completed will house 
everything to do with the County Mental Heath Program.        

E. Martin Fire Department: 
Chief Knight of the Martin Fire Department gave a report and provided a hard copy of that report also.  
He also mentioned that they are still working on the paperwork for a class at Martin for training first 
responders.           

F. HAFD: 
Lieutenant Beilby reported there have been a few changes in leadership including Tim McKinnon 
stepping down as Chief and that position now being filled by Bob Kerber.  Also, Tyler Frank is Deputy 
Chief.  Two officers have completed their fire training certification and can now serve the department.  
He also reported that the UTV is now in service, as well as the “Rockstar” rescue vehicle being in 
service out of the Hopkins station.  He mentioned that there is a trailer set on the Northeast corner of the 
fire barn in Watson for the collection of pop cans as part of the annual “pop can drive”.  The trailer will 
be there until after Spring Cleanup day May 15, 2021.  He also reported that April 1st was the first day of 
the new dispatch lines.  They are currently working on an explorer program and working with Martin 
Fire Department, who has a program to help with the development of that.  Trustee Harris would like to 
draft a letter thanking Mr. McKinnon for his years of service.   
 
 
 
 
    



   

Old Business: 
A.  New Gravel Ordinance: 

Trustee Wood made a motion to adopt Ordinance # 04012021 An Ordinance to amend Chapter 17 of 
the Watson Township Zoning Ordinance in its entirety for the purpose of aligning with State of 
Michigan Regulations; Clerk Morris supported, roll call vote: Harris-yes; Morris-yes; Caulder-yes; 
Wood-yes; and Travis-yes.  The supervisor declared the Ordinance passed by a vote of 5-yes and 0-
no votes.   

B. Allegan County ORV -input from the board: 
The supervisor expressed his concerns that the Sheriff’s Department will not patrol or if they do, 
they will require a contract with the county for a deputy to patrol costing the township funds that 
it can not afford.  He also explains that there is a problem with the riding of such vehicles now 
and there is no cooperation from the Sherriff’s Department.  Trustee Wood also expressed his 
concern with parts of the ordinance he was not comfortable with, including allowing a twelve-
year-old to operate an ORV on a public road.  Trustee Wood also expressed that he would be 
more open to such an ordinance if the Sherriff would attend a meeting and ensure enforcement.  
Supervisor Travis shares that line of thinking about the County Sherriff and enforcement 
assurance.  The supervisor asks Mr. Beltman to take the concerns of the township board back to 
the Sherriff.  Mr. Beltman asked the opinion of Gale Dugan (County Commissioner).  Mr. Dugan 
gave some personal experiences that would indicate that he has major reservations and believes it 
will take some thought.  Mr. Dugan will also take the concerns of the board back to the county.   

New Business:   
 

A. Meeting Dates: 
Supervisor Travis read the dates for 2021-2022 as follows: May 6, June 3, July 1, August 5, 
September 2, October 7, November 4, December 2, January 6, 2022; February 3, 2022; March 3, 
2022; and April 7, 2022.  Trustee Harris made a motion to adopt the dates for the board meetings, 
Trustee Wood supported, all in favor, motion carried.        

B. Township Newsletter:   
The supervisor went over the newsletter.  Trustee Wood made a motion to approve the proposed 
newsletter, Trusted Harris supported, all in favor, motion carried.  
     

    Adjourn:  
Trustee Harris made a motion to adjourn, Treasurer Caulder supported, all in favor, motion carried.     
Meeting adjourned -   8:34 P.M.  
 
 
 

_____________________________________          Kelli Morris—Watson Township Clerk 


