
   

      Watson Township Board Meeting 
August 13, 2020 

 
Called to order: 7:02 P.M. 
   
Present: 

Kevin Travis, Sue Jones, Michelle Harris, Jack Wood and Kelli Morris 
Absent:  
 None. 
Agenda: 

 Clerk Morris made a motion to approve the agenda with amendments, Treasurer Jones supported, roll 
call vote: Morris-yes; Harris-yes; Jones-yes; Wood-yes; Travis-yes; all in favor, motion carried. 
Allegan County Residents ORV: 
 Matt Campbell and Scott Beltman explained an ordinance that would allow for the operation of ORV 
vehicles on some Watson Township roads as well as several neighboring townships.  They went on to explain 
that Allegan County is supportive of an interlocal common ordinance being drafted between the townships and 
entities that wish to allow the use of off- road vehicles.  The county feels a common ordinance would be best 
derived from a collaboration between the townships that wish to acquire such an ordinance and the Allegan 
County Road Commission and the Allegan County Sherriff’s Department.   This would likely involve 
examining some ordinances already in place in other areas as well as gaining information on the roads and 
current traffic that may be included in this ordinance.  After some discussion back and forth on the subject it is 
decided that the supervisor will contact some of the neighboring townships and get some information on which 
ones may be interested in a like ordinance.  Mr. Bob Myers announced he would like to make himself available 
to the township, because he was involved in a similar ordinance in Lake County.  There is a bit more discussion 
and the supervisor thanks everyone that attended to discuss the topic.      

    
Minutes: 
 Trustee Harris made a motion to approve the minutes, Treasurer Jones supported, Roll Call Vote: Jones-
yes; Harris-yes; Wood-yes; Morris-yes; Travis-yes; all in favor, motion carried.   
Bills:   

  Clerk Morris made a motion to pay the bills in the amount of $23,323.31; Treasurer Jones supported, 
Roll Call Vote: Morris-yes; Jones-yes; Harris-yes; Wood-yes; Travis-yes; all in favor, motion carried.   
Treasurer’s Report: 
 Treasurer Jones gave a treasurer’s report for the month.   

 
PUBLIC COMMENT: 
 Ken Pardee asked if there were any ballots that came back to the township that were not counted, it was 
explained that all ballots that had been received on or prior to election day had been tabulated and no ballots had 
been received after election day.  Ken Pardee also asked about the township being fined for contaminated 
materials in the recycle a few months ago, and he wanted to know if the cameras were working and if anyone 
had checked the cameras to find out who did it.  Supervisor Travis explained that the cameras were working, 
however because the items may have been in a bag or container and they were placed in the bins it would be 
almost impossible to find out who placed them there.  He also made mention that it has been discussed that 
receiving fire coverage service from Martin Fire Department costs the township $15,000.00; he wants to know 
if the township knows what it would cost to redistrict and have Hopkins Fire Department cover that area.  
Treasurer Jones explains that it would cost an additional $5,000 for coverage as well as an additional 8% of any 
equipment purchases above what we are currently responsible for paying. 
Owen Ramey (1850 13th St.) 
  Mr. Ramey addressed the board concerning the current gravel ordinance being discussed by Planning 
Commission at recent Planning Commission meetings.  He would like to suggest three changes- siting the 
following: 



   

1. SEC 1702.B- the proposed change to this section would allow the planning commission to reduce the 
setback from a property line to 50ft.  Mr. Ramey would like this removed and the existing language 
which requires a 150 ft. setback.   

2. SEC 1703.A- The planning commission is discussing 6 foot berms and Mr. Ramey would like for the 
language to include 12 foot berms.     

3. SEC 1704.C- Mr. Ramey would like to see the hours of operation be Monday – Friday 8 A.M. – 5 P.M.; 
with NO Saturday hours.   
This concluded Mr. Ramey’s requests for the changes to the Zoning Ordinance. 
 

 REPORTS: 
 

A. Planning Commission: 
Trustee Wood reported that the planning commission spent a good deal of time discussing the very 
details that Mr. Ramey had just mentioned in public comment.  Trustee Wood also explained some 
amendments that were made to the special use permit for the Equipment Yard on 12th St.   Treasurer 
Jones mentions that if the planning commission is waiting on the fate of some state proposals involving 
gravel ordinances at this time, the planning commission may want to wait on finalizing the ordinance 
changes.  Treasurer Jones makes a motion to table the gravel ordinance until the state proposal is 
complete, Trustee Harris support, Roll Call Vote: Wood-yes; Morris-yes; Harris-yes; Jones-yes; Travis-
yes; all in favor, motion carried.     

B. Martin Fire Department: 
Captain Thomas gave a short report that included the passing of the fire departments operating millage.  
He also mentioned that the MFR Program was still on hold.      
HAFD : 
Lieutenant Beilby let everyone know that as soon as the door is ordered, they will get that installed in 
the fire barn.  He also that the benefit of the equipment purchased for the Watson Substation is also 
worth mentioning.  He believes that although it may cost a bit more, the benefits are much greater.  He 
would also like to update on response times, reporting that they had recently had a response of 3 minutes 
to 14th St.  for a first responder call.  Hopkins Fire Department is also working on some grants currently.      
Treasure Jones and Lieutenant Beilby also exchange words concerning a startling moment on a previous 
Monday evening.  Trustee Harris would like to thank whoever was a part of the repainting of the Fire 
Barn bell and landscaping around the bell.  Lieutenant Beilby promises to pass the gratitude along to the 
rest of that crew.   

C. Cemetery Sexton:   
Sexton Simpson indicated that there had been nothing noteworthy to report this month.  Treasure Jones 
did mention there had been a dead baby fawn in one of the drives, Mr. Simpson indicated that he would 
get that taken care of.      

D. Libraries: 
None. 

E. County Commissioner: 
None. 

New Business:   
A. Blue and White Park- Hopkins 

Terry Weick and Mark Evans are spearheading a project to revamp and pave a parking lot at the 
Blue and White Park in Hopkins, Michigan.  Because of the remote meeting there is difficulty 
getting in touch with Mark Evans.  The supervisor explained the request and proposal to cost share    
the “park plan” which is similar that of the fire agreement structure.  Siting that the park has a great 
need of more parking. The proposal includes the removal of the Tennis Courts and making that area 
all parking.  Watson Township’s portion of the cost would be $7,212.50.  Treasurer Jones explains 
that at many events the road must be used to park.  Trustee Harris questions the need to remove the 
Tennis courts and inquires if a gravel lot may be more cost effective.  Treasurer Jones explains that 
the long run maintenance will be less with pavement than gravel.  Trustee Wood wanted to clarify 



   

that Watson Township would not be responsible for the maintenance of this paved lot.  Treasurer 
Jones explains that the township would not be responsible for any maintenance and that this would 
be a onetime cost.  Mark Evans was able to join the meeting and explained that the main reason for 
the Tennis Courts being used is the fact they have not been used for decades and do not even have 
nets on them.  Trustee Wood asks about the fluid areas.  Mr. Evans explained that the previous 
flooding areas would be far less likely to flood.  There is also a pavilion for public use to hold 
events.  Mr. Evans also explains a little about the formula of the cost share. Treasurer Jones 
reiterates that it is a “one time” cost for the township.  Treasure Jones makes a motion to contribute 
up to $8,00.00 to Hopkins North park for Park improvements, Travis supports, Roll Call Vote: 
Jones-yes; Wood-yes; Morris-yes; Harris-yes; Travis-yes; all in favor , motion carried.   

B. Gravel Ordinance: 
Tabled earlier in this meeting.   

C. Locking Mailbox: 
The Supervisor explains that many communities have a P.O. Box, but because we a rural township 
that may not be feasible.  He is proposing to have a locking mailbox.  There is some discussion on 
the subject.  Treasure Jones believes the mail is unreliable out here.  Trustee Harris questions if it 
would work much like our current mailbox.  Trustee Wood mentions also depending on the chain of 
custody, it would improve security of the mail.  The supervisor explains the size of the box in more 
detail.  Treasurer Jones made a motion to purchases a locked mail box for up to $250.00, Trustee 
Harris supported, Roll Call Vote: Morris-yes; Jones-yes; Harris-yes; Wood-yes; Travis-yes; all in 
favor, motion carried.      

D. Franchise Fee Agreement Renewal: 
The supervisor read the current renewal agreement. Treasurer Jones made a motion to renew the 
franchise agreement for 5%, Supervisor Travis supports, Roll Call Vote:  Harris-yes; Morris-yes; 
Jones-yes; Wood-yes; Travis-yes; all in favor, motion carried.   

Trustee Harris made a motion to discuss Fall Clean up, Treasurer Jones supported, Roll Call Vote: 
Jones-yes; Harris-yes; Morris-yes; Wood-yes; Travis-yes; all in favor, motion carried.   
E. Fall Clean Up: 

Trustee Harris mentions that she is aware that the township spent more money than expected on 
“Spring Clean Up”; she is wondering if we have enough to hold a “fall clean up.  Treasure Jones 
explains that there is money in the budget to cover a “fall clean up”.  There is some discussion on 
enforcing the only resident disposal.  It is however exceedingly difficult to police this.  There was 
more discussion on the subject.  Treasurer Jones suggests asking the Otsego what their program 
costs.   

F. Parks and Recreation Plan: 
Mark Evans explains that they are considering doing a Parks and Recreation Plan and would like to 
include Watson Township in this plan.  The Hopkins Village is also interested in becoming a part of 
this plan.  Mr. Evans would like to have one or two Watson Members attend a group meeting and 
possibly bring back a plan to the Watson Twp. Board.  Mr. Evans also mentions the same problem 
with clean up days in Hopkins as well as Monterey and indicates that Hopkins has now gone with 
curbside service.  The supervisor asked for volunteers for this Parks and Recreation committee.  
Treasurer Jones volunteered to be a member of the committee as well as Supervisor Travis.   

  Old Business: 
       None.  
   Adjourn: 

Trustee Wood made a motion to adjourn, Treasurer Jones supported, all in favor, motion carried.     
Meeting adjourned -   8:47 P.M.  
 
 
 

_____________________________________          Kelli Morris—Watson Township Clerk 


