
		 	

 
      Watson Township Board Meeting 

August 2, 2018 
 

Called to order: 7:00 P.M. 
Present: 

Kevin Travis, Sue Jones, Chuck Andrysiak, Michelle Harris, and Kelli Morris 
Agenda: 

 Treasurer Jones made a motion to adopt the agenda, Trustee Harris supported, all in favor, motion 
carried.   

 
Minutes: 

Treasurer Jones made a motion to approve the minutes for July 5th, 2018; Trustee Harris supported, all in 
favor, motion carried.    
Public Comment: 
NONE 
 
New Business: 
 Adrinanson/Smith Gravel Pit: 
  The supervisor reviewed a report from Professional Code Inspections indicating that Mr. Smith 
had reported he had a crew in the process of reclaiming areas of the pit within the required setbacks.  There is a 
deadline of August 15th attached to this review.  Karen Fifelski asks why they are still allowed to operate while 
this reclamation is being executed.  Supervisor Travis explains it comes back to practicality and the use of 
township resources which would need to be used for an injunction to stop any current work.  Karen Fifelski 
expresses her disappointment that they seem to be violating the ordinance and still operating.  Mrs. Fifelski 
feels her only option right now is to attend the next Planning Commission Meeting.    
 
Reports: 
 

A.  Planning Commission Report: 
 Trustee Andrysiak reported that he attended the “Hot Topics of Planning and Zoning” Seminar this past 
month.  He handed out information from this seminar to board members.  Additionally he reported that the 
planning commission has a finalized “sign” ordinance; and they will hold a public hearing for this in September.  
He mentioned that PCI suggested that we have our attorneys Baucham and Sparks, go over this ordinance 
before we adopt it.  Trustee Andrysiak also shared some information from the seminar dealing with open 
meetings act.  Lastly, he shared that Martin and Wayland are currently updating their master plans.  He 
mentioned that the contractor’s yard is still pending, with the need for a fence to proceed.  He mentioned a 
seminar on July 18th held by the MTA at Western Michigan University, where one of the topics will be “event 
barns” and he would like to attend.   
There was also a question about a non-compliant trailer at Big Lake- Supervisor Travis explained that a letter 
had been sent asking the owner to mitigate the situation in the middle of June and the owner has 45 days to 
answer the letter.   
    

B. Hopkins Area Fire: 
The Supervisor reported meeting dates set at the last fireboard meeting he attended which included 
January 15, April 16, July 16, and October 15, 2019.  Supervisor Travis also presented and read aloud a 
report from the Hopkins Area Fire Department.  This report is also available online.   

 
 
 



		 	

C. Cemetery Sexton:     
Sexton Mark Simpson reported one regular burial for the past month.  He also mentioned he has had lots 

of comments on the new fence at Miner Cemetery and the look of the cemeteries, with all of them being 
positive in nature.   

D. Library Reports:  
Barbara Wrobleski attended and reported that the painting is almost complete at the Hopkins Library 

and that a newsletter is available online.  There is also a link on the Watson Township Website for the libraries.   
E. County Commissioners- Gale Dugan:  

Mr. Dugan gave a report that included a wellness report for county employees; this reported improved 
overall health of county employees.  They have also received a letter from resource recovery that Kent Count 
Landfill is increasing their Tipping Fees for disposal.  There will be a public hearing on the current county dog 
ordinance.  The county honored 7 deputies on their arrest of DUI’s.  Also, the IT Department placed 3rd in the 
nation for processing computer information, which is an extremely high honor.  The commissioners also 
redefined the definition of “household” for the recycling/reclamation program.  Lastly Mr. Dugan let the board 
know that sadly, Robert Carly had passed away.     

F. Supervisor’s Report: 
 Supervisor Travis reported that there is currently and ordinance (2000-2) that the township has in place 
where a designated board (created or appointed by the township board) can issue a letter of violation to a 
resident and if they do not comply, the letter will be subject to a civil infraction.   
He also reported that the county health department mad an inspection of the residences in the area of Big Lake, 
as well as spoke to some residents.  Also, the health department did require the removal a trailer, as well as fill 
dirt for an area at Big Lake.   
Additionally there was a complaint on a resident at 1834 Schantz Dr., this residence has been examined by the 
township assessor Kevin Kutscher and his findings and letter are attached as an addendum to these minutes.  
The supervisor also mentioned a class at WMU- Grand Rapids Campus that is being hosted by Michigan 
Township Association on September 21, 2018.   
Bills 
 Trustee Andrysiak made a motion to pay the bills for July in the amount of $12,035.37, Trustee Harris 
supported, all in favor, motion carried.   
Treasure’s Report 
 Treasurer Jones gave the Treasure’s Report. 
Old Business: 

A.  Board Goals- 
The board continued its discussion on some of the goals that had been established in prior discussions 
which included maintaining rural character, maintainence of current infrastructure, maintaining financial 
transparency and fiscal health.  Trustee Harris made a motion to establish board goals of rural character, 
current infrastructure, financial transparency, and fiscal health, Trustee Andrysiak supported, all in 
favor, motion carried.   

B. Capital Improvement Plan- 
The board discussed some short term goals including carpet, new tables, new blinds, and township flags.  
There was further discussion on some of these items.  Treasurer Jones will get quotes on carpet and 
blinds and Trustee Harris will get quotes on new tables.  Trustee Harris had gotten quotes on some 
township flags prior to the board meeting.  Trustee Andrysiak made a motion to order two township 
flags for $392.50 from PJ Printing, Trustee Harris supported, all in favor, motion carried.   
The board also discussed the guard rails on 16th St., this project was quoted at $150,000.00 the board 
also discussed the possibly replacing the pitcher pumps and the possibility of rain water collection at the 
cemetery.  The board also discussed the possibility of holding a CPR Class for township residents.  Gale 
Dugan added that there are now three sites for the drop off of recyclables, with one being the Broken 
Arrow in Allegan, and others in Heath and Salem Townships.  Mr. Dugan also shares that Saturday the 
4th is the day that Allegan County is recycling tires and each household is allowed to bring ten tires.   



		 	

The board also discussed a one year maintenance plan for paved roads.  This included discussion with 
representatives with the Allegan County Road Commission, and included the presentation of 2018 
PASER maps with a rating system of the paved roads in the township.  There was discussion on this 
subject and the fact that the county representatives do not feel a “chip/seal” procedure will be effective 
for very long on roads rated lower than a five on the scale.  The general recommendation from the 
county representatives is for the township to do what it can to maintain the paved roads that are in 
decent condition as to not have them become worse.  There is also discussion on the gravel roads in the 
township and a possible enzyme treatment that may assist in the maintenance of these roads.  The 
Allegan County Road Commission will put together some suggested places to target for the township.   
The County representatives also reported that they have recently done some research and work on the 
condition of the culverts in the county.  The county does have a match of $10,000.00 for some projects.  
It is discussed to use this money to go towards a culvert the township budgeted to replace this year.  The 
supervisor asks for a land of prioritized lists of roads and culverts from the county, including prices.   
The board also discussed plans for greater than one year, which included to some degree a park on M-
222.  The supervisor gave everyone some insight on the option of getting a grant for such a project.  
Chuck will bring the subject up at the next planning commission meeting.  Jay Evland suggests using 
Trowbridge as an example.   
 

New Business: 
 

A. Duplex Rental on Big Lake- 
Supervisor Travis makes a motion to table this discussion, Treasurere Jones supports, all in favor, 
motion carried.     

B. Recreational Plan- 
This discussion was already covered in the above discussion.     
 

Adjourn: 
Treasurer Jones made a motion to adjourn, Trustee Harris supports, all in favor, motion carried.     
Meeting adjourned -   9:00 P.M.  
 
 

_____________________________________          Kelli Morris—Watson Township Clerk	


